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The Collapse of State in Afghanistan: A Repeat of
History?

mNasir A. Andisha

Abstract

The sudden and stunning fall of Kabul in August 2021 to the Taliban raised many questions about the
immediate and underlying causes of the state’s collapse, the consequences of the US/NATO’s retreat,
and what the Taliban’s military victory meant for Afghanistan, the region and beyond. This article
focuses on the main causes of the collapse and attempts to offer an uncomplicated yet inclusive picture
first by explaining the immediate overriding security and political triggers and then by examining the
underlying strategic, structural and historical factors. A ground-level assessment of the situation indicated
that the resumption of the Doha talks in late 2018 and its subsequent political, diplomatic and military
repercussions building over months contributed to the precipitous collapse. However, a bird’s eye-view
analysis revealed that structural flaws in the design, process and implementation of the post 9/11 state-
building efforts in Afghanistan such as a top-down, highly centralized and winner takes all system, and

a weak public participation and accountability mechanism were among the underlying failure factors.

Keywords: State collapse, Afghanistan, Taliban, Doha talks, Bonn process, decentralization

1. Dr. Nasir Ahmad Andisha is Permanent Representative of Afghanistan to UN, Geneva, Switzerland



The Collapse of the Islamic Republic Afghanistan:

Structural, Political, and Security Factors
mMohammad Dawood Qayomi:

Abstract:

The collapse of the Islamic Republic of Afghanistan in August 2021, is a critical political transformation
in contemporary Afghanistan. This event cannot be attributed solely to the withdrawal of foreign forces,
decisions made during the final days of the Republic, or the weakness of any institution. Rather, the
collapse was the culmination of a gradual accumulation of political, security, and institutional weaknesses
that emerged over the two decades following 2001 and ultimately eroded the state’s capacity for survival
and resistance. This article examines four principal factors underlying the collapse of the Republic. First,
centralized, top-down state-building failed to consolidate public trust, local accountability, and effective
state authority across the country. Second, the dependence and politicization of Afghanistan national
defense and security undermined the cohesion of command structures and rendered the operational
capacity of the security forces increasingly vulnerable. Third, the government’s dependence on external
support, coupled with the failure of the political and peace processes, weakened the regime’s legitimacy
and institutional self-reliance. Fourth, a crisis of leadership and the inability of political elites to forge a

consensus around preserving the political order further accelerated the system’s erosion.

Keywords: Collapse of the Republic, state-building, ANDSF, peace process, political legitimacy,

political elites

1. Mohammad Dawood Qayomi, PhD candidate in Human and Interdisciplinary Studies at Laurentian University, Canada



Fragmented Foundations:

Factors Yor the Failure of Nation- State Building in Afghanistan
mMirwais Balkhi'

Abstract

Afghanistanys successive failures to establish a durable nation-state are rooted in historical legacies, structural
weaknesses, and power designs. Focusing on the post-2001 period, this paper argues that the absence of a
shared national identity, chronic instability, and weak political institutions hindered the establishment and
consolidation of an inclusive political order. State-building frameworks introduced through poorly aligned
with Afghanistans social and poli tical realities. In particular, internal interventions - especially efforts by
engineering an ethnically based system of political representation and establish a highly centralized state -
deepened existing divisions rather than mitigating them. Persistent ethnic polarization, elite fragmentation,
and faults on power disterbution exacerbated state fragility and constrained governance capacity. By
analyzing the interconnections among these factors, the article demonstrates that Afghanistanys state- and
nation-building project failed to achieve stability because of a fundamental mismatch between imported
models of state-building and the country’s complex social fabric. Understanding this relationship and the
interaction among these factors is essential to rethinking future approaches to political reconstruction in

fragmented and plural societies.

Keywords: Nation-State building, governmental instability, ethnic divisions, political legitimacy,

centralization of power, economic dependency

1. Dr. Mirwais Balkhi is adjunct professor at James Madison University



The War Lost in the Villages:

A Sociological Study of the Collapse of the Islamic

Republic of Afghanistan in 2021
mWahid Gulrani'

Abstract

The collapse of the Islamic Republic of Afghanistan in August 2021 occurred so rapidly, despite two
decades of international support, that standard military or political explanations fall short. Reinterpreting
Ibn Khaldun’s concept of asabiyyah within a modern state context, this paper argues that the Republic’s
downfall began within state-society social bonds long before its military defeat. Here, asabiyyah is
conceptualized as a political order’s capacity to convert legitimacy, trust, and social belonging into
loyalty and collective mobilization during crises. Using qualitative data, institutional reports, and field
observations, the study tracks the erosion of these four components. Findings show that this social
breakdown originated in peripheral regions before spreading to the center alongside the domino collapse
of districts and provinces. People’s decreasing support for the Republic did not merely translate into
Taliban alignment; much of it manifested as civic passivity, migration, and local withdrawal, though the
Taliban skillfully exploited this Gap.

Keywords: Asabiyyah, Ibn Khaldun, Islamic Republic of Afghanistan, Taliban, Collapse, State-
building.

1. Dr. Wahid Gulrani is an adjunct Professor at Georgetown University, Washington, DC



External Factors of the Collapse of the
Republic in Afghanistan

mMustafa Aqili:
mNail Ebrahimi:

Abstract

The Islamic Republic of Afghanistan, established by the support of the international community led by the
United States in 2001, was collapsed in August 2021. Two decades of U.S. and NATO military presence,
together with the efforts of their Asian partners to build and sustain a functioning state, ultimately ended in
failure. This study seeks to identify the principal causes of this failure at the systemic level, encompassing
both the international system and regional subsystems. Accordingly, the central research question is:
What were the most consequential external factors contributing to the collapse of the Islamic Republic of
Afghanistan? To address this question, the study employs a qualitative methodology and uses interpretive
content analysis to examine and evaluate relevant texts and data. To enhance the validity of the findings,
the results were shared with experts for review and verification. Drawing on the Balance of Threat model,
the findings indicate that the external drivers of the Republic’s collapse derived from two broad sets of
factors. Some originated at the systemic level, including Russian and Chinese support for the Taliban,
the Doha Agreement, and the U.S. withdrawal from Afghanistan. Others were regional in character, most
notably Iranian and Pakistani support for the Taliban, aimed at facilitating the comprehensive defeat of
the United States and diminishing its international legitimacy. However, these global and regional factors
culminated in the complete collapse of the regime only when they aligned into distinct geopolitical
alignments: on the one side the United States, the West, and India aligned with the Ghani government.

On the other, China, Pakistan, Iran and Russia aligned with the Taliban.

Keywords: Political system, Republic, State collapse, Balance of threat, NATO, Taliban

1. Mustafa Aqili is a Senior Research Fellow at Kabul School of International Relations (KSIR)
2. Nail Ebrahimi is a Research Fellow at Kabul School of International Relations (KSIR)
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